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HCM City, 3rd  April  2023

REPORT OF THE SUPERVISORY BOARD 
ON 2022 PERFORMANCE AND 2023-2028 TERM PLAN
Dear: Shareholders of Chuong Duong Beverages Joint Stock Company (CDBECO)

Based on the functions and responsibilities of the Supervisory Board stipulated in CDBECO’s Charter;
Based on CDBECO’s business performance in 2022;
Based on the performance of the Board of Directors (BOD), the Board of Management (BOM) and the Supervisory Board in 2022;
	
The Supervisory Board (SB) of CDBECO would like to report to Shareholders on 2022 performance and 2023-2028 term as follows:

I. Remuneration, operating costs and other benefits of the Supervisory Board and each member of the Supervisory Board as prescribed in Enterprise Law 2020 and the Charter of CDBECO:
- Personnel: The Supervisory Board consists of 03 members:
+ (Mr)   Nguyen Phuoc Thoai 	 – Head of Supervisory Board
+ (Mr)   Nguyen Hoang Hiep 		 – Member
+ (Mrs)  Nguyen Thị Ngoc Dung	 – Member
- The Supervisory Board’s remuneration and operating costs are in accordance with the approved General Meeting of Shareholders’ Resolution in 2022, in which: + The Head of the Supervisory Board is entitled to a salary (according to the policy of Sabeco) and other regimes in accordance with the Company’s business results.

	No.
	Category
	
Unit

	2022
Plan
	2022
Actual

	I
	Salary & Bonus
	
	
	

	1
	Head of the SB
	Person
	01
	01

	2
	Salary Fund
	VND
	399.280.000
	386.399.651

	3
	Bonus Fund
	VND
	-
	-

	II
	Remuneration
	
	
	

	1
	Number of concurrent members
	Person
	02
	02

	2
	Remuneration Fund
	VND
	104,000,000
	104,000,000

	Total Amount
	VND
	503.280.000
	[bookmark: _GoBack]490.399.651




II. The Supervisory Board’s activities in 2022:

In 2022, the Supervisory Board:
1. Conducted two meetings.
2. Participated in the meetings of the BOD, supervised and monitored the implementation of 2022 AGM’s resolution and BOD’s resolutions and governance reports.
3. Checked the legality of decisions of the BOD and BOM in their management of Company’s operations in view of the Enterprise Law, Company's Charter, the Resolution of the AGM and Company’s regulations on financial management.
4. Reviewed periodic financial statements based on the Company’s regulations and statutes; checked the legality of documents to evaluate the truthfulness and reasonableness of the financial data recorded in Company’ reports.

III. Annual business results in 2022:

1. 2022 business results:
	Target
	Unit
	2022 Actual
	2022 Plan
	Actual/Plan
%

	Total sales volume
	Litre
	12,378,307
	21,018,832
	58.9%

	Total revenue
	Mil. VND
	                         185,919 
	        347,475 
	53.5%

	- Net sales revenue
	"
	                                   169,067 
	           291,605 
	58.0%

	Total Expenses
	Mil. VND
	235,364
	344,207
	68.4%

	- Deductions
	"
	10,721
	18,423
	58.2%

	- Cost of goods
	"
	137,619
	220,709
	62.4%

	- Selling expenses
	"
	43,029
	53,758
	80.0%

	- Management expenses
	"
	25,750
	31,663
	81.3%

	- Financial expenses
	"
	15,879
	18,151
	87.5%

	- Other expenses
	"
	2,366
	1,503
	157.5%

	Total profit before tax
	Mil. VND
	(49,446)
	3,268
	---%

	- Operating profit
	"
	(37,331)
	20,935
	-178.3%

	- Financial profit
	"
	(13,946)
	(16,710)
	83.5%

	- Other profits
	"
	1,831
	(957)
	-191.3%

	- Corporate income tax
	"
	(761)
	(205)
	---%

	Profit after tax
	Mil. VND
	(48,685)
	3,473
	---%



2. 2018-2022 term business results:

	TARGETS
	Unit
	Actual
2018
	Actual
2019
	Actual
2020
	Actual
2021
	Actual
2022

	Total sales volume
	Lit
	23,422,110
	20,886,678
	13,101,473
	10,364,405
	12,378,307

	Total revenue
	Mill. Vnd
	307,784
	288,421
	184,696
	143,778
	185,919

	Total Expenses
	"
	301,065
	266,265
	181,165
	180,078
	235,364

	Profit after tax
	"
	5,849
	16,584
	3,427
	(35,594)
	(48,685)



3. Assets and capital recorded on 31 December 2022:

	Description
	31/12/2021
VND
	31/12/2022
VND

	TOTAL ASSETS
	371,142,223,357
	597,338,736,126

	Current assets
	95,050,210,047
	101,656,661,019

	In which:
	
	

	- Cash and cash equivalents
	45,627,111,107
	27,854,020,675

	- Inventories
	23,643,793,195
	23,970,404,766

	Long-term assets
	276,092,013,310
	495,682,075,107

	In which:
	
	

	- Fixed assets, investment property
	8,518,128,221
	166,308,658,339

	- Fixed assets with finance lease
	167,492,355,505
	162,261,801,964

	- Other long-term assets,construction in progress
	84,414,104,584
	153,611,614,804

	RESOURCES
	371,142,223,357
	597,338,736,126

	Liabilities
	214,938,443,411
	489,819,915,892

	In which:
	
	

	- Accounts payable to suppliers
	25,117,167,077
	93,890,876,293

	- Taxes payable to State Treasury
	41,536,778
	109,126,603

	- Long-term finance lease liabilities
	173,226,010,423
	284,432,513,250

	Equity
	156,203,779,946
	107,518,820,234

	In which:
	
	

	- Capital contributed by the owner
	85,000,000,000
	85,000,000,000

	- Treasury shares
	(347,276,838)
	(347,276,838)

	- Investment and development fund
	104,569,834,944
	104,569,834,944

	- Retained profits/losses
	(33,018,778,160)
	(81,703,737,872)



4. Evaluation & comments:
· Total revenue in 2022 was VND 185,91 billion, 53.5% versus plan.
· Total profit after tax was loss VND -48.68 billion, vs plan: 3.47 bill. In which, operating loss was VND -37.33 billion, financial and other loss was VND -12.1 billion.
· The consumption results in 2022: Sales volume achieved 12.37 million liters, only 58.9% of the plan, resulting in a reduction in net sales revenue at 58% vs plan.
· Due to after the Covid-19 epidemic situation. At the beginning of the 4th quarter 2021 and the 1st quarter 2022 , it started to work again, but consumption decreased a lot vs than expected. The sales volume of 2nd + 3rd + 4th quarter 2022 term at 52% average vs plan. The sales volume of the Company in 2022 was on a down trend, lower than Plan, affecting operating profits.
· Therefore, the Company still tries to maintain labour costs and other expenses was savings in the period, but sales volume and revenue is too low compared to the plan, so that profits from business activities was loss.
Therefore, the Board of Supervisors suggested that the Board of Directors orient and direct the Board of Management to have an innovative business strategy to ensure the achievement of 2023 beyond.

· The financial statements of CDBECO have been audited by KPMG. The financial
statements reflected truthfully, reasonably, and in accordance with the standards of Vietnam’s current accounting method and relevant legal regulations.
· CDBECO’s business and production activities strictly complied with provisions of the law and Company’s Charter.
· The BOD, BOM organised periodic meetings and issued resolutions and decisions to guide the implementation of Company’s production and business plans in 2022.

IV. 2023 operation plan:

1. Division of workin for member of the Supervisory Board in 2023-2028 term.
2. Continue to monitor the activities of the BOD, BOM in their management of Company’s operations according to the Resolution of 2023 AGM and other relevant provisions of the Enterprise Law and State law.
3. Supervise the activities of the Company, the BOD in accordance with the functions and duties of the Supervisory Board in 2023.
4. Participate in adjusting the company regulations according and update the operation regulations of the Company.
5. Based on the business results, conduct periodical or random inspection to prevent risks and to ensure that the Company operates in compliance with the law and regulations of the Company.

Above is the Report of The Supervisory Board would like to submit to the AGM the Report on 2022 performance and 2023-2028 term of the Supervisory Board.

	Recipients:
· The AGM;
· The BOD;
· SB Archive.
	ON BEHALF OF THE SUPERVISORY BOARD
HEAD OF THE BOARD
(signed)
	

Mr.Nguyen Phuoc Thoai
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